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This report is intended to accomplish two tasks: one, to review the activities of the Program
Committee for the 2005 Congress, and two, to serve as alearning tool for the next Congress
Program Committee. The opinions expressed here are mine and do not necessarily reflect those
of the Program Committee. | urge other Committee members to submit their thoughts to the
entire ExCo so that dl opinions may be heard and considered.

OVERVIEW

Congress Program

During the first meeting of the PC, a braingorming session was held to identify potentid themes
of interest to the IASI community. The PC Chair served as moderator of this sesson. After
discusson of severd topics and after combining several smilar topics, the PC decided on 5
themes (listed below). The PC believed that the 5 themes provided enough variety to interest
long-time IASI members, aswell as potentid new members. With the Congress site being
Beijing, hogt of the 2008 Olympic Games, it seemed important to tie in the Olympic Games to
the overdl theme and to encourage participants to consider the impact of the Games on sports
informetion.

What Worked The variety of themes alowed for the easy placement of dmost al papers
submitted to the PC. All the themes alowed for the incorporation of Olympic related papers.
ISSUES: In spite of the variety of themes, there were severa worthy papers submitted which
did not fit any of the themes as stated. The PC should consder cregting at least one “ generic”
theme to dlow for those interesting papers not otherwise categorized.

Committee Selection

The Congress Program Committee (PC) was sdlf-sdlected. Individua members of the Executive
Committee were asked to consider serving as PC members. The above individuadsdl
volunteered to assst with the program development of the Congress.  The first meeting of the

PC was an open discussion devoted to identifying and defining the session themes of the
Congress. Next, individuas were asked to volunteer to be a sesson chair.  Once the chairs were
identified, remaining Committee members volunteered to assist the Sesson Chairs with their
respongbilities.

What Worked The number of PC members alowed for a great number of ideas related to
Congress.

ISSUES: The number of PC members made communication and execution cumbersome and
dow. The PC should congder aleaner, more responsive structure that encourages input from the
Executive Committee as awhole, but leaves find decisons, logitics and implementation to a
smaller group.

Committee/Session Chair Responsibilities

Each Sesson Chair was charged with the following tasks. develop a brief explanatory paragraph
about thelr respective on theme to be published in the Announcements and the Program,
identify potentia keynote speakers appropriate to the theme; provide an initial contact with the




speaker; review, evauate, and recommend papers submitted within the theme; be prepared to
moderate the Plenary Sesson for their theme, including introducing the keynote spesker. Indl
of these activities, the Sesson Chair should maintain communication with the PC Chair and with
other members of the PC.

What Worked: Charging Sesson Chairs with theme development and keynote speakers
provided alarge number of possble choices

| SSUES: As above, the number of Sesson Chairs made communication cumbersome. Some
Sesson Chairs faced difficulties making deadlines due to work and persond commitments.
Some Session Chairs waited for the PC Chair to provide them with preparation materias rather
than create their own. Input and communication was not as forthcoming as needed at times.
Future PC Chair should be prepared to encourage regular communication between the Session
Chair and PC members. Also, any individua volunteering to be on the PC must take that
commitment serioudy and make every effort to communicate and to fulfill ther obligationsin a
timdy manner.

Committee Communication

Communication between PC members was accomplished primarily by email, with some phone
cals used between members located in proximity to each other. The PC Chair established and
hogted aligserv for the Committee, however, it was not extensively used as the PC was asmall
group. In addition, meetings of the PC were held at subsequent IASI ExCo meetings in Havana
and Lisbon.

What Worked Email communication proved to be avery useful toal.

ISSUES: The PC listserv turned out to be overkill. A smple“group” email address worked as
wdl and was easer to maintain. Communication was dmost aways initiated by the PC Chair,
S0 the value of open communication promised by alistserv was not an advantage.

Committee Review of Submissions

The Cdll for Papers produced over 70 submissions. All papers were submitted to the PC Chair,
who collated them into batches based on the theme requested by the researcher. Dueto avery
low number of submissons at theinitia deadline, the PC agreed to extend the deadline by two
months. This extension provided the hosts with extratime to promote the Call for Pgpers and the
Congressin generd. The PC Chair forwarded papersin theme-related batches to the Session
Chairsfor review and recommendations. A few papers were returned to their creators for
clarification.

Since one of the gods of the Congressisto foster the sharing of knowledge between sport
information professionas, a generous approach to evauation was taken. Submissions that were
not research level were accepted for a variety of reasons. to encourage lesser devel oped sport
information centers to participate; to provide ingght into the daily workings of specid

information centers; to challenge Congress participants with new and daring idess.

What Worked Sincedmogt al papers submitted fit the established themes, the PC believes
that the themes were well defined and developed. The overdl qudlity of the papers submitted
was high and on-target for the theme,

ISSUES: The number of papers submitted was lower than usud and was quite ddayed. The
Call for Papers needed to be published sooner and distributed more widely. The Congress Web
Site needed to be updated more frequently, promoted more heavily, and used more effectively to
entice submissons.




Committee/Host Responsibilities

The divison of responshbilities between the PC and the Hosts was not as clear-cut asin previous
Congresses. Some of thiswas deliberate due to the distant locae and communication troubles of
the Host. However, aclear divison of duties should be defined both in the Host Agreement and
intheinitid PC medting.

What Worked

ISSUES: The Guiddinesfor Hosting a World Congress, recently adopted by the IAS ExCo,
will help to better define the specific duties of the two primary groups involved in the Congress.
The Congressis successful only with the voluntary efforts of everyoneinvolved, so it is very
important that roles be defined and followed, thereby avoiding undue workloads on any
individud or organization.

Committee/lHost Communications

Communication was difficult between the PC Chair and the Hogts. Technica problems with the
systems of both parties made communication dow and repetitive. Staff changes at the Host
inditution further complicated the communication problems,

What Worked Email was aproblem, but was till better and chegper than phone or fax.

| SSUES: In retrospect, Saff changes proved to be the most frustrating and damaging problem.
While there can be no guarantees regarding staff longevity, every effort should be made by the
hogt indtitution to provide congstent continuity of Congress activities. If staff members change,
it isincumbent on the hogt to brief new gaff and to ensure Congress activity continuity.

RECOMMENDATIONS

Upon reflection of the process and implementation of the Congress, | recommend afew changes
for consderation of the ExCo:

Program Committee Structure

While the input of alot of peopleis necessary for asuccessful Congress, | think the actua work
of developing themes, reviewing papers, contacting keynotes, and interfacing with the Congress
hosts could be more effectively done with a much smaler Program Committee. | would
encourage the ExCo to consider a PC made of no more than 3 people who can work and
communicate effectively and quickly, make timely decisons, and be responsive to last-minute
needs.

This PC would need to thoroughly and congstently communicate with the ExCo and IAS
membership regarding themes and speakers. The PC could use email and listservs to solicit
ideas, opinions, and potentia speakers from the entire IASI membership, thereby bringing even
more potentia input into the process. Instead of the Congress being the concept of asmall group
of volunteers, it could be the concepts of the entire IASI membership.  Withthe use of email and
listserv technology, thereis no reason not to involve more IAS members in the devel opment of
the Congress.

Program Themes

Five themes have been effectively used by severd Congresses. | would recommend that at |least
one theme be of a generic enough definition to provide a“ catch-al” category for those papers
worthy of incluson, but not eesily categorized into asingle theme. | dso would suggest that
some leaway be given to the smaler PC — as defined above — to dlow for adjustment of themes
to reflect new and emerging topics. Four yearsis along time in the development of information
and information technology. Themes defined in the firgt year of the quadrennium may need




tweaking by the end to make them relevant. Or, the topics may need adjustment based on the
number and type of submissons.

Congress Facilities

The fadilities a BSU were excdlent within the individud rooms used — each room was equipped
with a complete workstation, alowing for al types of dectronic presentation. In addition, the
assgnment of alT dtaff person to each room for the duration of the Congress was equaly
excdlent and was invaduable for speakers not as computer literate as others.

Also of great help to the PC Chair was a knowledgeable and capable student who knew the
campus and relevant decision-makers.

The one facility lacking was a Congress staff work room. | strongly encourage each host
ingtitution to set up aworkroom, located as closely as possible to the presentation rooms,
equipped with a complete workstation — PC, printer, photocopier, internet access, phone, etc.
Too much time was wasted waiting for the computer room to open, looking for a printer, and
waiting for photocopies. In addition, the IASl Presidium must be assigned a single student (or
daff member) to assist with photocopying and other clerical duties. The Presdium members, in
particular the Secretary, wasted a greet ded of time waiting for a photocopier to be available,
then waiting for the photocopies to be made. A Congress staff work room, staffed with one full
time assstant, would be an invaluable time and resource saver.

Congress Promotion

It isthe responghbility of the host indtitution to strongly promote the Congress throughout the
gports and information communities. This should be done on both aglobd and locd levd. The
Congress is moved from one place to another each year in order to introduce IASI to loca
individuas and to encourage the organization of loca/regiond associations. The hogt indtitution
should strongly encourage loca participation.

The lAS ExCo mugt take some responsibility for promotiona efforts aswell. The ExCo should
work with the host ingtitution to identify and contact gppropriate locad/regiond listservs and
publications.

Congress Web Site

Thiswasthe first year a Congress web ste was posted. It is an excdllent idea that was not well
used. There were severa technica problems with the Site, some of which were resolved, others
not. Theissue having the most impact on the Congress was the lack of a dedicated staff member
a BSU to regularly update and maintain the Ste. In addition, having the Ste maintained by the
host meant it waslessalASl related Ste and more aBSU site.

If one of the primary gods of future yearsisto attract and keep membership, then IASl needsto
do everything possible to makesiits “brand” very visble and identifiable. | suggest that future
Congress web sites must by apart of the IASI web site — not a separate Site and not reached by a
link out to a separate Ste. Ingtead, the IAS] web site should post on the main page information
about the Congress and then have attached pages related to the Congress, with alink to the host
indtitution for loca information. With current technology, the host ingtitution can designate a
gpecific person to maintain the Site viaaremote connection. This alows the hogt to have input
and take responsibility for the effort, but adds value to the IASI name and site.

| hope this document will provoke the ExCo to discuss ways to improve the next Congress. |
look forward to working with the next Congress Program Committee and host indtitution.



